ENTERPRISE FUND — WATER & SEWER: THREE YEAR
FORECAST REVENUES AND EXPENDITURES

DESCRIPTION

Enterprise Funds account for operations funded and operated in a manner similar to private business enterprises,
where the intent of the county is to recover, through user charges, the cost of providing services to users of the
service.

The Water and Sewer Enterprise Fund (Fund 51) accounts for the provision of water and sewer services to residents
of Henrico County, and wholesale service to Hanover and Goochland Counties. All activities necessary to provide
such services are accounted for in the respective fund, including operations, maintenance, construction, financing,
and related debt service.

Until December 2020, Belmont Park Golf Course Enterprise Fund (Fund 52) accounted for the operations of Belmont
Park Golf Course. Since that date, operations for Belmont Golf Course have been turned over to First Tee of
Richmond. Due to the change in operations and funding, a forecast for Belmont Golf Course is no longer included.

The three-year forecast narrative of revenues and expenditures has been prepared for the Water and Sewer
Enterprise Fund using the same basic framework as the General Fund.

ASSUMPTIONS

e Revenues are forecasted with increases in customer growth necessary to keep pace with routine operating
costs, expansion, and rehabilitation of infrastructure.

e Forecasted revenues also satisfy the requirements of the county’s revenue bone covenants for current and
future debt issues.

e Revenue sources are primarily user chargers such as sale of water and sewer service and water and sewer
connection fees.

e General Fund transfers support the debt service on the portion of $32,000,000 subordinated Water and
Sewer Revenue bonds sold in FY98 to fund the infrastructure improvements of the Elko Tract in eastern
Henrico County (these bonds were refunded in FY10).

e Expenditures in this forecast represent total operating costs for providing water and sewer services to
County residents including infrastructure maintenance, operation of the water and sewer systems, and debt
service on bond issues.

e The capital budget expenditures for the forecast years include projects planned in the future years listed in
the Capital Projects Fund section of this budget document.

e (Capital Budget revenues are one of two sources: proceeds from the sale of revenue bonds or transfers from
operations revenues to support costs related to system rehabilitation, expansion, and improvement.



WATER & SEWER ENTERPRISE FUND FORECAST

Water & Sewer Enterprise Fund Forecast

FY22 FY23 FY24 FY25 FY26
Actual Original Forecast Forecast Forecast
Water & Sewer Operations Subfund
Revenues:
Sale of Water $ 65401,751 $ 65,648,600 $ 69,223,395 $ 72,684,565 $ 76,318,793
Water Connection Fees 6,471,138 4,927,994 5,122,244 5,075,834 5,228,109
Sale of Sewer Services 64,857,880 64,255,309 67,849,989 71,242,488 74,804,613
Sewer Connection Fees 8,717,505 5,902,726 6,151,376 6,335,917 6,525,995
Miscellaneous Revenue 14,814,361 3,989,988 3,643,892 3,753,209 3,865,805
Transfer from General Fund 1,932,108 2,990,750 7,150,500 7,990,500 7,991,250
Total Revenue $ 162,194,743 $ 147,715367 $ 159,141,396 $ 167,082,513 $ 174,734,565
Expenditures:
Personnel S 18,054,418 S 22,662,663 S 24,253,350 $ 25,223,484 $ 26,232,423
Operating 51,059,792 54,503,443 60,745,947 61,960,866 63,200,083
Capital Outlay 558,151 1,862,788 2,168,488 2,211,858 2,256,095
Sub-Total 69,672,361 79,028,894 87,167,785 89,396,208 91,688,602
Debt Service 16,939,163 31,831,998 29,648,861 33,171,021 36,692,688
Total Expenditures $ 86,611,524 $ 110,860,892 $ 116,816,646 S 122,567,229 $ 128,381,290
Results of Operations (Prior to Capital Expenses) 75,583,219 36,854,475 42,324,750 44,515,285 46,353,275
Budget For Capital Use (Below) 59,274,802 75,450,000 100,900,000 82,233,000 85,900,000
Capital Budget Expenditures FY22 FY23 FY24 FY25 FY26
Actual Original Forecast Forecast Forecast
Approved/Requested Capital Projects S - $§ 75,450,000 $ - $ 82,233,000 $ 85,900,000
Approved Capital Projects (New FY24 Budget) - - 100,900,000 -
Continuing Capital Projects (Previously Approved) W 59,274,802 - - - -
Total Capital $ 59,274,802 $ 75,450,000 $ 100,900,000 $ 82,233,000 $ 85,900,000
Capital Budget Resources
Water and Sewer Revenues $ 59,274,802 $ 60,450,000 $ 42,324,750 $ 82,233,000 $ 85,900,000
Water and Sewer Fund Balance - 15,000,000 58,575,250 - -
Total Capital Budget Resources $ 59,274,802 $ 75450000 $ 100,900,000 $ 82,233,000 $ 85,900,000

Notes:

@ This number plus the budget figure reflects Utilities estimate of capital spending from previously Board approved capital projects. FY22

represents actual spending, as per the 2022 audit.

Note: Fund Equity as of June 30, 2022 was $194,438,660.




